
EXECUTIVE BRIEFING: Structural 
Dysfunction and Ethical Failures in 
Vajrayana Buddhist Communities
DATE: August, 2026
PREPARED BY: Dawn Boiani- SomaticSleepCoach.com

EXECUTIVE SUMMARY

A long-term Vajrayana Buddhist practitioner and web professional with over two decades of 
community involvement presents a detailed firsthand account of systemic structural failures 
across multiple Tibetan Buddhist organizations, including documented abuse, exploitation, and 
coercive control mechanisms. The speaker identifies architectural flaws in community 
governance -- including teacher deification, enforced silence, and the weaponization of spiritual 
vows -- as root causes driving an estimated 50-70% departure rate among Western practitioners. 
Immediate reform is assessed as unlikely without leaders voluntarily relinquishing power, and 
the speaker concludes by formally disengaging from organized community structures in favor of 
independent practice.

KEY DEVELOPMENTS

1. Systemic Governance Failures Across Multiple Organizations

• • Business impact: Widespread practitioner attrition (estimated 50-70% of 
Western Vajrayana Buddhists have left), reputational damage reaching mainstream media 
(New York Times coverage cited), and collapse of at least one major Boulder-based 
organization (Shambhala)

• • Current status: Communities remain structurally unchanged; some 
attempt post-scandal recovery without addressing root causes; one community in 
Crestone is linked to reported suicide attempts and psychological breakdowns

• • Action needed: Formal governance review; establishment of independent 
grievance and accountability mechanisms

2. Absence of Relational Resolution Mechanisms

• • Business impact: Students experiencing harm have no sanctioned channel 
to raise concerns; suppression of conflict accelerates departures and increases legal and 
reputational exposure

• • Current status: No known formal resolution process exists across the 
organizations described; complaints are met with stonewalling, ghosting, or social 
ostracism

• • Action needed: Development and implementation of a structured, 
accessible grievance process with genuine authority to act
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3. Child Safety and Sexual Misconduct in Monastic Settings

• • Business impact: Hundreds of corroborated reports of child physical and 
sexual abuse in Buddhist monasteries worldwide; nonprofit childsurvivors.com has been 
established in response; potential for significant legal liability and further public exposure

• • Current status: No systemic institutional response identified; the speaker 
advocates converting unsafe same-sex monasteries to secular parochial schools

• • Action needed: Urgent independent child safeguarding audit; mandatory 
reporting protocols; structural separation of children from unaccountable authority figures

4. Coercive Retention Through Spiritual Threat

• • Business impact: Practitioners are told they will face spiritual damnation 
(Vajrahell) if they leave or speak out, constituting a form of psychological coercion that 
suppresses accountability and traps vulnerable members

• • Current status: This practice remains active across multiple 
communities; at least one individual in Crestone is documented as unable to leave due to 
fear of spiritual repercussions

• • Action needed: Public doctrinal clarification from credible teachers that 
departure does not carry supernatural punishment; pastoral support for those experiencing 
religious trauma (CPTSD)

5. Long-Term Viability of the Tradition

• • Business impact: The speaker projects the tradition will fade within one 
to two generations if structural reform does not occur; the gap between the value of the 
practices and the dysfunction of the institutions is identified as the central strategic 
problem

• • Current status: One trusted teacher is described as open to dialogue and 
incremental change, representing a limited but real opening

• • Action needed: Convene a reform-oriented working group of ethical 
teachers, practitioners, and external advisors to develop a viable governance model

CRITICAL METRICS

• • Western Vajrayana practitioner retention rate: Estimated 30-50% 
remaining -> (50-70% departure rate cited)

• • Corroborated child abuse reports: Hundreds worldwide -> (ongoing, no 
systemic institutional response)

• • Organizational survival (Shambhala Boulder): Severely diminished, 
partial community remnant -> (trajectory uncertain)

• • Teachers open to structural reform: Identified as rare; one trusted 
teacher cited as willing to engage ->

RISK ASSESSMENT

• • Legal and reputational risk: Documented sexual misconduct, child 
abuse, and coercive practices across multiple organizations create ongoing exposure to 
civil litigation, regulatory scrutiny, and continued mainstream media coverage. 
Mitigation requires proactive transparency, independent investigation, and enforceable 
safeguarding policies.
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• • Tradition extinction risk: Continued structural dysfunction and the 
absence of reform are accelerating practitioner departure, particularly among Westerners. 
Without governance reform and credible accountability, the tradition loses its 
transmission base within one to two generations. Mitigation requires voluntary power 
redistribution and institutional redesign by current leadership.

• • Psychological harm to practitioners: Religious trauma (CPTSD) is 
documented among former members. Continued suppression of grievances and use of 
spiritual threats as coercive tools deepens harm and increases the likelihood of public 
advocacy, legal action, and reputational damage. Mitigation requires accessible trauma-
informed support and formal acknowledgment of past harm.

RECOMMENDATIONS

1. Establish an Independent Accountability and Grievance Structure

• • Rationale: No current mechanism exists for practitioners to safely raise 
concerns; this absence is the single most consistently cited driver of departure and harm

• • Timeline: Immediate; interim process within 90 days, permanent structure 
within 12 months

2. Commission an Independent Child Safeguarding Audit Across Affiliated Monasteries 
and Centers

• • Rationale: Hundreds of corroborated abuse reports represent both a moral 
imperative and a significant legal liability; inaction is no longer defensible

• • Timeline: Initiate within 30 days; interim findings within 6 months
3. Convene a Structured Reform Dialogue with Ethical Teachers and Practitioners

• • Rationale: At least one credible teacher is identified as open to change; a 
facilitated process could build a coalition for governance reform before further attrition 
renders the effort moot

• • Timeline: Pilot convening within 6 months

NEXT STEPS

• • Within 30 days: Identify and engage the teacher(s) described as open to 
reform; assess appetite for a formal working group

• • Within 60 days: Engage an independent child safeguarding organization to 
scope an audit of monastic settings

• • Within 90 days: Draft a framework for a practitioner grievance and 
relational resolution process for review by willing community leaders
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• • Ongoing: Support access to religious trauma counseling resources for 
affected former and current members

ADDITIONAL DETAILS

The speaker's account reflects a pattern documented across multiple independent Vajrayana 
organizations over more than a decade, not a single isolated incident. The structural features 
identified as problematic -- teacher deification, vow-based coercive retention, enforced silence, 
and the absence of democratic accountability -- are not incidental but are embedded in the 
doctrinal and organizational architecture of these communities. Reform therefore requires more 
than policy adjustments; it requires a willingness among senior teachers and institutional leaders 
to fundamentally reconsider the power structures they inhabit and benefit from.

The speaker draws a clear distinction between the contemplative practices themselves, which she 
describes as genuinely valuable, and the institutional forms that have grown around them. This 
distinction is strategically important: reform efforts that frame the goal as preserving the efficacy 
of the practices while dismantling the coercive organizational structures are more likely to gain 
traction among practitioners who remain committed to the tradition than arguments that attack 
the tradition wholesale.


